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Why this is a separate document
The welding policy has until now existed only as a paragraph inside the FPC & Welding Quality Manual. A policy that is a paragraph in a manual nobody has signed is not a management commitment. This issues it as a document in its own right, so it can be signed, dated, displayed and produced on request — which is how an assessor expects to meet it.
The text below is drafted by CRGI for IDM to adopt. It is not adopted until Section 3 is signed.
1.  Policy
IDM Engineering (Chester) Ltd undertakes welded fabrication for rail and structural applications. The integrity of a welded joint cannot be inspected into a product after the event; it is determined by the procedure used, the competence of the person who welded it, the material it was made from, and whether any of that was recorded at the time. This company therefore commits to the following.
Welding is carried out only to an approved welding procedure specification, by a welder whose qualification is current and covers that procedure, in a material approved for the application.
Welding coordination is a defined and appointed responsibility, held by a person with the competence required by BS EN ISO 14731 for the certification level in scope. That person has the authority to stop work, reject a procedure, and refuse a release, and that authority is not subject to production pressure.
Work outside the certified scope — a material, a process, a thickness or a joint the system does not cover — is referred to the Responsible Welding Coordinator before it is quoted, not before it is welded.
Every weld made is traceable to its procedure, its welder, its material and its inspection, by a record made at the time and retained.
The welding management system is audited, reviewed and improved as a matter of routine, and the resources to operate it are provided.
2.  What this commits the company to providing
1. Competent welding coordination, appointed in writing, with defined authority and availability.
1. Sufficient definition of what is being made, before it is made — the product range, the materials and the classes the work is to.
1. Welders qualified to BS EN ISO 9606-1, with continuity confirmed at the intervals the standard requires — a certificate alone is not a qualification.
1. Equipment suitable for the work and maintained and calibrated to a schedule.
1. Materials and consumables that are specified, certified, traceable and stored correctly.
1. Inspection and non-destructive testing by personnel qualified to BS EN ISO 9712.
1. Time for the records to be made. A record made later from memory is not a record.
3.  Adoption
This policy is adopted by the management of IDM Engineering (Chester) Ltd and applies to all welding carried out by or on behalf of the company.
	Role
	Name / signature
	Date

	General Manager, IDM Engineering (Chester) Ltd
	
	

	Quality Manager
	
	

	Responsible Welding Coordinator — noted
	
	


4.  Review
Reviewed at management review (WMS-A-09), on any change of certification scope or level, and on any change of the people named above. Displayed where welding is carried out.
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